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SUBJECT : Two Itess in the Isspector Gepersl's Survey
REPERLNCE : the Inspector General's Burvey of the Cffice of

Recurity, dated Decexber, 1560

i. Two of the recoxmendstions in referenes whieh pertein to your
Offices are B2 follows:

17s “The Inapector General recommends that the DD/S relieve
e Director of Securily of the responsibility for un-
listed telephone review wnd spproval acd issus sn Agency
uotice vesting such respomsidility Lo those opersting
vificisls vho bave 8 veed for unlisted telephone service
#ith the DO/S personxlly giving fissl mpproval; and,

175 The DB/S designste the Office of Logistics as the office
of rechrd for unlisted telephones.”

iTe “The Inspector General recommends that the DD/P assuse
responeisility for condrolling the ounber of post office
boxes rented by the Agemcy and thst he explore the feasi-
bility of allotting setioum pumbers of boxes to opurating
afficlals to promote their aore efficlent use.”

<s The present responsibility for the review asd spprovel of un-
listed telephones rests with the (Office of Security. The Office of
Loglatics budgets for then end i3 the office of record. As you know,
I feel thut in view of the costs - (in the neovw building the tost of
each of these telephones will Be imereased by 3360 « yeer) -, & fira
Justificstion for esch of thesc telephones s easdatory, sud, furtber,
tiat ve ought Lo cut down on the present susber if st sll possidle. It
is slse isportant %0 Kesp in wmisd that fras the seeurity viewpolint,
conversations over these telepbones are not secure and that the chief
advantage of the telephones lies in the mnonymity they provide for calls
fros outside contacts. Te mssure myself thet appropriste sttention is
given thie matier, and to relieve the Office of Security of a review
functlon which is basleally invalld, I should like to chenge thw presest
provedure asd request that you 4exignate s sisgle senior {ndividual in
your coapouent Lo glve finml spproval of thete telephonss. OHuch &n
jndividval sbould aleo reviev all unlisted selephones on an
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wnd determise those for welech there is & continmuing need. Requests

for these telephones after spproval by your represestative would be ?
subnitted directly to the Telephone Sectlon, Office of Logisties, end

thet Offiee, in turn, would suboit en snmuel report to me for review. .

e+ In the mekter of post office bexes, Lhe Offfce of Security fe
prasestly respoasidle for prosuring and servisiag the boxes se raguired
By Gparelisg ofticiels. Bevause the number of boses used esen yeiyr hos
iscresscd, poBing seaurity and suppert probless for the Office of
Security, sad because the Post Office is finding 1t more 81ffivult to
neet Agaucy demands sod ¢Bill serve ite reguler customers, I should
iike S0 recom:ead s cgntrel gechanlsy within esch. sosxponent for
the use ol these boxes. Here koo ] should like to ask & Siogls
senior official be sppointed to approve sll requests for Lhess Boxei,
reviev &AEEElly those which are in use, szd subzit reguests Alrectly
%o the Office of Gecurity for procurssent nod servicing. Conferences
betwesc Such officials and represeotstives fros the 0ffice of fecurily
could then be srrengsd for the purpose of arriving ot & ressonsdle queta /}

fur sach opersting aves.

Y. 1 would sppreciste Jour concurrendte or ohwment st your ssrliest
LONVESIEBDe .,

L. K. Waite
Deputy Direvhor
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Seputy birector (Iatelligepce)

et Arector of Security
Hirector of logisties
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